
POCONO MOUNTAIN  

SCHOOL DISTRICT 

 

Path to Reopening Schools  

for the 2020 - 2021 School Year 
 

August 12, 2020 

 

Presented by PMSD Administrative Team 

OUR MISSION: To Prepare All Students for Tomorrow’s Challenges and Opportunities 
1 



PMSD: Path to Reopening Schools 

for the 2020 - 2021 School Year 

OUR MISSION: To Prepare All Students for Tomorrow’s Challenges and Opportunities 

PMSD New Parent Survey Results 

2 

During the 2020-2021 school year, my child/children will be enrolled in (check 
all that apply): 3,402 responses 



PMSD: Path to Reopening Schools 

for the 2020 - 2021 School Year 

OUR MISSION: To Prepare All Students for Tomorrow’s Challenges and Opportunities 

PMSD New Parent Survey Results 

3 

Please indicate which of the following options represents your attitude toward 
your child’s participation in the reopening of District schools based on the four 
options that PMSD is considering. 3,402 responses 

Option 1: Hybrid Learning Model 
 
Option 2: PMSD E-Learning 
Classroom 
 
Option 3: PMSD Comprehensive 
K-12 Cyber Program 
 
Option 4: (NEW Based on Parent 
Feedback) PMSD Learn from 
Home Virtual Program 
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Does each student in your home have a device to complete distance learning 
assignments? 3,402 responses 

Yes – Personal devices 
 
Yes – Devises borrowed from PMSD 
 
Yes – Devices are shared between 
multiple children 
 
No – We do not have a device in our 
home 
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Do you have home WiFi access required for Distance Learning?   
3,402 responses 

Yes 
 
No 
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What kind of WiFi access do you have in your home?    3,402 responses 

High speed internet through local 
provider (Blue Ridge Cable, Service 
Electric etc) 
 

Internet as a part of my phone plan 
(only accessible on mobile devices) 
 

Free/Low Cost trial internet option 
that may expire soon 
 

PMSD issued MiFi Hotspot 
 

I do not have WiFi Access and will 
need assistance with acquiring it 
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When considering your child(ren) potential return to in-school instruction in the fall, 
what are your greatest concerns? Please check all that apply.   3,402 responses 

Full question response options were as follows: 
• Child(ren) getting sick or transmitting the virus to family members 
• Child(ren) being behind academically 
• Child(ren) having social/emotional problems related to the pandemic 
• Extracurricular activities (sports, clubs, etc.) possibly being limited or unavailable depending on circumstances 
• My child(ren) has a pre-existing medical condition and I am concerned about health issues related to COVID-19 
• Transportation 
• Other (Please Explain Below) 
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Options 1  & 2 – PMSD Hybrid & E-Learning 
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Options 3 & 4 – PMSD Cyber Program & 

PMSD Learn from Home Virtual Program  
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Option 4  

PMSD Learn from Home 

Virtual Program 
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Option 4 - PMSD Learn from Home Virtual Program 

Sample Kindergarten Schedule 
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PMSD Learn from Home Virtual Program 

Sample First Grade Schedule 
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PMSD Learn from Home Virtual Program 

Kindergarten & First Grade Info 
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PMSD Learn from Home Virtual Program 

Sample Second Grade Schedule 
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PMSD Learn from Home Virtual Program 

Second Grade Info 
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PMSD Learn from Home Virtual Program 

Sample Third Grade Schedule 



PMSD: Path to Reopening Schools 

for the 2020 - 2021 School Year 

OUR MISSION: To Prepare All Students for Tomorrow’s Challenges and Opportunities 
17 

PMSD Learn from Home Virtual Program 

Sample Fourth Grade Schedule 
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PMSD Learn from Home Virtual Program 

Sample Fifth Grade Schedule 
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PMSD Learn from Home Virtual Program 

Sample Sixth Grade Schedule 
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PMSD Learn from Home Virtual Program 

Third thru Sixth Grade Info 
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K-6 Support Teachers 

• Each Math class and each ELA class will have a designated 

support teacher. 
o Support teachers include: 

 Math Support Teachers 

 Reading Support Teachers 

 Instructional Support Teachers 

• English Learners will have a designated ESL Teacher who will 

provide services through Google Classroom. 

• Support Teachers will: 
o be a co-teacher in Google Classroom to better support all students. 

o collaborate with the classroom teacher in order to provide review, 

reinforcement, and enrichment for individual students and groups of 

students.  

o provide live synchronous lessons, work synchronously with small 

groups, and provide asynchronous support for students.  

o have scheduled office hours to provide assistance to students and 

parents. 
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PMSD Learn from Home Virtual Program 

Sample East Jr HS Schedule 
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PMSD Learn from Home Virtual Program 

East Jr HS Info 

Synchronous (Face to Face 

with Teacher) Instruction: 

• Each scheduled course (8 

total) twice per week for 35 

minutes  

• 4 classes per day  

• 140 minutes/day 560 

minutes/week 

 

Asynchronous (Independent 

using Google Classroom) 

Instruction:  

• 210 minutes/day (M-T-R-F) 

• Wednesday: As needed to 

complete assigned tasks  
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PMSD Learn from Home Virtual Program 

Sample West Jr HS Schedules 



PMSD: Path to Reopening Schools 

for the 2020 - 2021 School Year 

OUR MISSION: To Prepare All Students for Tomorrow’s Challenges and Opportunities 
25 

PMSD Learn from Home Virtual Program 

Sample West Jr HS Schedules 



PMSD: Path to Reopening Schools 

for the 2020 - 2021 School Year 

OUR MISSION: To Prepare All Students for Tomorrow’s Challenges and Opportunities 
26 

PMSD Learn from Home Virtual Program 

West Jr HS Info 

Synchronous (Face to Face with 

Teacher) Instruction: 

• Each scheduled course (8 total) 

twice per week for 35 minutes 

• 4 classes per day  

• 140 minutes/day - 560 

minutes/week (M-T-R-F) minimum 

 

Asynchronous (Independent using 

Google Classroom) Instruction:  

• 210 minutes/day - 840 minutes per 

week  

• Wednesday: As needed to 

complete assigned tasks  
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PMSD Learn from Home Virtual Program 
Sample High School Schedules 

Total Minutes = 450      Synchronous Learning = 135 min.      Asynchronous Instruction= 285 min.         

                   Lunch = 30 min. 
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PMSD Learn from Home Virtual Program 
Sample High School Schedules 

Students may reach out to teachers if they are in need of additional support. 

Total Minutes = 450  Asynchronous Learning 
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PMSD Learn from Home Virtual Program 
Sample High School Schedules 

Total Minutes = 450      Synchronous Learning = 135 min.      Asynchronous Instruction = 285 min.         

                   Lunch = 30 min. 
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PMSD Learn from Home Virtual Program 

High Schools 
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PMSD Learn from Home Virtual Program 

PMSD Virtual Tutors: 

 

• Teachers will be selected to work with PMSD students (K-

12) for remediation, individual assistance & 

supplementary instruction 

• Designated teachers will be assigned to a building & 

grade level 

• Dedicated tutoring sessions will allow students to sign up 

for this assistance 

• Tutoring sessions will begin approximately the week of 

September 21, 2020 

• Hours will be established for this program 
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Google Chromebook & Google Drive  

Live Webinars for Parents & Students 

• Focusing on using the Google Chromebook and managing your 

student’s Google Drive: 

o Connecting Chromebooks to the Internet 

o How to login using your students’ PMSD Google Account 

o How to access PMSD Google Classrooms 

o Printing from the Google Chromebook 

o Organizing and sharing using Google Drive 

o Upload, download, delete and restore files in Google Drive 

• One-hour sessions offered multiple times per day/evening 

during the weeks of 8/17/20-8/20/20 and 8/24/20-8/27/20 

• Presented by PMSD Elementary Instructional Technology 

Teachers 

• To be recorded and made available for future viewing 
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Option 1 & Option 2 

PMSD Hybrid 

Learning &  

PMSD E-Learning 

Classroom 
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25% of total PMSD student population  

will report on assigned day 

 
MONDAYS: In-school instruction for students with the last names that begin with 

A-D  

 

TUESDAYS: In-school instruction for students with the last names that begin 

with E-K  

 

WEDNESDAYS: Remote/distance learning days for all students; parent/student 

virtual communication with teachers 

 

THURSDAYS: In-school instruction for students with the last names that begin 

with L-Q  

 

FRIDAYS: In-school instruction for students with the last names that begin with 

R-Z  
 

Note: Students will be following a 1-hour delay schedule 

 

 

 

  

Option 1 - Sample K-12 Student Hybrid Schedule  
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Sample K-6 Student Hybrid Schedule 

Sample Schedule for Grade K-6 

(Times for content area classes will vary) 

Time Student 

9:40-10:10 Student arrival/Breakfast on the Go 

10:15-11:20 Related Arts 

11:25-11:45 

Science/Social Studies 

(Integrated in Kindergarten & First 

Grade) 

11:50-12:20 Lunch (Lav) 

12:25-1:40 Math 

1:45-3:15 ELA 

3:20-3:40 Dismissal 
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Note: 10 or less students per class; 6 feet social distancing 

markers, masks/face coverings worn by students & faculty/staff 
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Elementary (K-6) Wednesday  

Parent Communication Schedule (All Students) 

Hybrid SEC SIS TEC CREC CRIS 

8:40 - 9:25 Office Hours/Email Office Hours/Email Office Hours/Email Office Hours/Email Office Hours/Email 

9:25 - 10:10 K K K 
 

 

10:10 - 10:55 1 
 

 
1 1 

 

 

10:55 - 11:40 2 
 

 
2 2 

 

 

11:40 - 12:25 3 
 

 
3 

 

 
3 

12:25 - 1:10 
 

 
4 4 

 

 
4 

1:10 - 1:55 
 

 
5 5 

 

 
5 

1:55 - 2:40 
 

 
6 6 

 

 
6 

1:55 - 2:40 RA RA RA RA RA 

2:40 - 3:25 
Interventionist Interventionist Interventionist Interventionist Interventionist 

3:25 -4:10 
Spec Ed Spec Ed Spec Ed Spec Ed Spec Ed 
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Sample East Junior High School Hybrid Schedule 

EJHS Hybrid Bell Schedules 

Grade 7 Teachers and Students Grade 8 Teachers and Students 

Teacher Cyber Planning Time 7:10 am-8:10 am Teacher Cyber Planning Time 7:10 am-8:10 am 

Student Arrival / Grab & Go Meals: 8:10 am Student Arrival / Grab & Go Meals: 8:10 am 

Period 1 8:25am – 9:07 am (42) Period 1 8:25am – 9:07 am (42) 

Period 2 9:10 am – 9:48 am (38) Period 2 9:10 am – 9:48 am (38) 

Period 3 9:51 am – 10:29 am (38) Period 3 9:51 am – 10:29 am (38) 

Period 4 10:32 am – 11:10 am (38) Period 4 10:32 am – 11:10 am (38) 

Period 5 Grade 7 Lunch 11:13am -11:43 am (30) Period 5 11:13 - 11:50 am (37) 

Period 6 11:46 am - 12:23 pm (37) Period 6 Grade 8 Lunch 11:53 am - 12:23 pm (30) 

Period 7 12:26 pm -1:03 pm (37) Period 7 12:26 pm – 1:03 pm (37) 

Period 8 12:52 pm -1:32 pm (40) Period 8 12:52 pm - 1:32 pm (40) 

Period 9 1:35 pm – 2:17 pm (42) Period 9 1:35 pm – 2:17 pm (42) 

Student dismissal: 2:17 pm - 2:30 pm Student dismissal: 2:17 pm - 2:30 pm 
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East Junior High School HYBRID (Wednesday)   

Parent\Student Communication Schedule 
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Sample West Junior High School Hybrid Schedule 

WJHS HYBRID SCHEDULE 

Monday-Tuesday-Thursday-Friday 

Teacher Arrival 7:10 

Virtual Plan 7:10 8:10 

Student Arrival 8:25 

* Grab & Go Breakfast * 

Period 1 

(HR/Breakfast) 8:35 9:20 

Period 2 9:25 9:55 

Period 3 10:00 10:30 

Period 4 10:35 11:05 

Period 5 (Lunch A) 11:10 11:40 

Period 6 (Lunch B) 11:45 12:15 

Period 7 (Lunch C) 12:20 12:50 

Period 8 12:55 1:25 

Period 9 1:30 2:00 

Student Dismissal 2:00 2:10 

eMail 

Communication 2:10 2:40 

Teacher Dismissal 2:40 

Instructional Time 30 Minutes/Class 

39 



PMSD: Path to Reopening Schools 

for the 2020 - 2021 School Year 

OUR MISSION: To Prepare All Students for Tomorrow’s Challenges and Opportunities 

Sample East High School Hybrid Schedule (In School) 
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Sample West High School Hybrid Schedule (In School) 
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High School Hybrid (Wednesday) 

Parent\Student Communication Schedule 
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Sample PM Academy Hybrid Schedule 
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Option 3  

PMSD Cyber Program 
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K-6 PMSD Cyber Program: 

• Utilizes the PathBlazer Learning Management System 

• Courses follow PMSD curriculum keeping students on pace with peers 

• Easy transition to/from at-home cyber learning to in-school learning 

• Teacher academic support via email, telephone, synchronous Google 

Meet or Zoom Sessions & in-person at schools 

• Special Education supports & related services provided in compliance 

with student’s IEP 

• 504 accommodations implemented as per student’s 504 plans 

• Scheduled synchronous instructional support & teacher office hours, 

with live interaction between 30 & 60 minutes weekly 

• Flexible schedule to support student success 

• Full access to district resources & facilities 

• Join district-sponsored extracurricular activities; participate in field-

trips, assemblies & special events at school 

   Option 3: PMSD Cyber Program Plan 
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7-12 PMSD Cyber Program: 

• Utilizes Edgenuity with additional support from Google Classroom 

• Courses follow PMSD curriculum keeping students on pace with peers 

• Easy transition to/from at-home cyber learning to in-school learning 

• Synchronous lessons between 30-60 minutes weekly 

• Flexible schedule to support student success  

• Teachers provide assistance via email, telephone & in-person  

• Special Education supports & related services provided  

• 504 accommodations implemented as per student’s 504 plans  

• Enrichment & remediation opportunities - Dual Enrollment & 

Diversified Occupations 

• Variety of electives including world languages 

• Full access to district resources & facilities 

• Join district-sponsored extracurricular activities, participation in sports 

• Vocational-technical school integration 

• Students earn a Pocono Mountain School District diploma 

    Option 3: PMSD Cyber Program Plan 
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Special Education 
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Special Education 

Schedule & Daily Procedures: 

• Will follow district schedule for elementary & secondary 

• Alterations to individualized student’s schedules will be discussed 

through the IEP process 

Academic Supports: 

• Special Education Teachers & Paraprofessionals will provide 

additional academic supports during asynchronous learning times 

 Related Services (Speech, OT, PT, Adapted PE, Hearing 

Support, O&M, Vision, etc.): 

• Students will receive all related services as outlined in IEPs 

• All CDC health & safety guidelines will be followed 

 IEP Meetings: 

• Will be conducted remotely 

 48 
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Option 4 – PMSD Learn from Home Virtual Program & 

Option 1 – Hybrid Learning  for Special Education  

 Co-Teachers: 

• Collaborate with content teacher to ensure students’ specially designed 

instruction is being implemented  

• Provide interactive academic small group support daily for students on 

class lists via Zoom/Google Suite  

• Conduct at least one (1) interactive face-face session with each student 

on caseload, weekly 

• Track progress through data collection 
 

Paraprofessionals: 

• Work under direction of the classroom teacher/case manager  

• Join a Google Classroom to follow teaching and learning 

• Assist students with organization, classification of assignments & time 

management 

• Pre-record videos under the direction of a certified teacher (i.e. read 

aloud, reading a story, illustrate how to solve a math problem) 

• Participate in 1:1 sessions with the teacher and student 

• Participate in 1:1 sessions with a student as directed & invited by the case 

manager or classroom teacher 
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Ongoing PDE Guidance 
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Recommendations for  

Pre-K to 12 Schools  

in Determining 

Instructional Models 
 

 
If fewer than 10 new 

cases are reported in a 

county in the most recent 

7-day reporting period, 

the county will 

automatically qualify as 

exhibiting a low level of 

community transmission. 

 

Issued August 10, 2020 
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Ongoing PDE Guidance 
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Grading:  

• Pass/Fail will no longer be utilized 

• Traditional grading scales will be implemented 

 

Attendance: 

• PDE guidelines received August 6, 2020 

• Districts required to collect/report daily student attendance 

regardless of the instructional setting or delivery method 

• Districts will be responsible for overall accountability to reduce 

chronic absenteeism 

• Frequently Asked Questions (FAQs) fact sheets will be 

developed for parents 
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Summary 

• New Parent Survey issued Tuesday, August 4, 2020; ended Noon 

Monday, August 10, 2020 

 

• Survey results indicate majority of responses prefer Option 4 – 

PMSD Home Learning 100% Virtual Program for the start of 2020-

21 School Year 

 

• Option 4 provides synchronous & asynchronous learning creating 

a daily student/teacher interactions 

 

• Option 3 – PMSD Comprehensive K-12 Cyber Program, a stand-

alone program, provides students with flexible time schedules to 

complete assignments 

 

• Option 2 – PMSD E-Learning Classroom, only available when 

PMSD implements a Hybrid learning model (Option 1), provides 

parents with the option for virtual learning on Hybrid day 
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Summary 

• Option 1, the Hybrid Option, allows for 25% of students in schools 

Monday, Tuesday, Thursday & Friday 

 

• Option 1, allows PMSD to follow CDC and DOH recommended 

distancing and mask wearing guidelines to reopen schools safely 

for students and staff 

 

• PMSD’s plan is a flexible plan where schools and families need to 

be prepared to quickly change instructional models if COVID-19 

restrictions in place in Monroe County increase or decrease 

 

Recommendation: PMSD Administrative Team recommends District 

schools reopen with Option 4 – PMSD Learn from Home 100% 

Virtual Program with synchronous & asynchronous instruction 

 

Reevaluate relevant COVID-19 Health & Safety Data Points & 

PMSD Instructional Models in the beginning of October 
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